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Park-Ohio Assembly Components Group
FACILITY LOCATIONS

	                                  Assembly Components Group
	

	Division
	Location
	Doing Business As
	Address

	Business Unit Headquarters
	Madison Heights, MI
	Park Ohio  Assembly Components  Group
	30000 Stephenson Highway Unit B
Madison Heights, MI 48071 - USA

	Fuel Products
	Angola, IN
	Autoform Tool & Mfg. Inc.
	1501 Wolhert St. Angola, IN 46703 – USA

	Extrusion Products
	Lobelville, TN
	Bates Rubber, Inc.
	118 Rose St.  Lobelville, TN 37097 - USA

	Fuel Products
	Delaware, OH
	Delo Screw Products
	700 London Rd. Delaware, OH 43015 - USA

	Fuel, Extrusion & Molding Products
	Del Rio, TX
	ETM Elastomeros Tecnicos Moldeados, Inc.
	995 Industrial Blvd, Del Rio, TX 78840 - USA

	Fuel Products


	Acuna, Mexico #1
	Elastomeros Tenicos Moldeados  S de RL de CV
	Carretera Presa La Amistad, Km 5.3               Parque Industrial Amistad
Cd. Acuna, Coahuila, Mexico

CP 26269

	Fuel Products


	Acuna, Mexico #2
	Elastomeros Tenicos Moldeados  S de RL de CV
	Carretera Presa La Amistad, Km 5.3               Parque Industrial Amistad

Cd. Acuna, Coahuila, Mexico

CP 26269

	Fuel Products
	Big Rapids, MI #1
	Fluid Routing Solutions, LLC
	600 Dekrafft Av. Big Rapids, MI 49307 - USA

	Fuel Products
	Big Rapids, MI

(Service Center)
	Fluid Routing Solutions, LLC
	123 Dekrafft Av. Big Rapids, MI 49307 - USA

	Extrusion Products
	Lexington, TN
	Fluid Routing Solutions, LLC
	1921 North Broad St Lexington TN 38352- USA

	Extrusion Products
	Ocala, FL
	Fluid Routing Solutions, LLC
	3100 Maricamp Rd. Ocala, FL  34471 - USA

	Fuel Products
	Changshu, China
	ParkOhio Automotive 

Components(Changshu)Co.Ltd
	Building 5, No. 59 Huangpujiang Rd.  Changshu City, Jiangsu Province 21558 - China

	Fuel Products
	Shanghai, China
	ParkOhio Industries (Shanghai) Co. Ltd.
	533 Yuan-Zhong Rd. Nanhui Industrial Zone
Building 15, Shanghai, China  201300

	Extrusion & Molding Products
	Qingdao, China
	ParkOhio Industries (Qingdao) Co. Ltd.
	The Intersection of Ruiyuan Rd. and Chunyang Rd. ZhuoYou New Material Industry Park,   Qingdao National High Tech Zone. ShanDong Province, China  266109

	Molding Products
	Cleveland, OH
	ParkOhio Products, Inc.
	7000 Denison Av. Cleveland, OH 44102 - USA

	Molding Products
	McAllen, TX
	Trostel Elastomeros Tecnicos Moldeados
	3701 Ursala Av. McAllen, TX - USA

	Molding Products
	Reynosa, Mexico
	Trostel Mexico, S. De R.L. De C.V.
	Av. Formento Industrial s/n
Park Industrial del Norte

Reynosa, Tamps CP  88736 - Mexico
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Introductory Letter

	To:
	Park-Ohio Assembly Components Group Current and Potential Suppliers

	From:
	  Gregory J. Durante, Vice President of Purchasing
  Ted B. Menes, Vice President of Quality



The Park-Ohio Assembly Components Group Supplier Performance Requirements Manual is an integral part of our companies’ supply base development. We expect that the materials entering our manufacturing locations satisfy the needs of our internal processes and our external customers.  The intent of this manual is to clearly establish our expecations and to ensure that we are selecting and developing capable suppliers 

Our long term relationship with our supply base will be dependent  upon our cooperative  efforts in meeting the demands of our customers.  The companies of the Park-Ohio Assembly Components Group have made a commitment to be a leading supplier to our customers. Our mission is to grow profitability in the market through pursuing excellence in everything we do and providing extraordinary value to our customers.   To provide this value in the markets we serve, Park-Ohio Assembly Components Group requests our suppliers' top management to pledge their organizations support in meeting the requirements contained within this manual.

1. Purpose

The purpose of this manual is to introduce, define, and clarify the quality, performance, and general business requirements for suppliers to Park-Ohio Assembly Components Group (ACG).
The requirements contained herein are supplemental to, and are not intended to supersede any purchase order, customer, engineering, or material specification requirements.
2. Objectives

Park-Ohio Assembly Components Group (ACG) is dedicated to providing world-class quality and service to its customers.  As the ACG manufacturing facilities are largely dependent on their suppliers for the quality of their process outputs, the following five objectives must be met in the supply base:

· On-time delivery of defect-free product

· Continuous improvement in all products and business processes
· Improvement in Quality Metrics

· Reduction of cost in the value stream

· Support of customer business initiatives

Achievement of these objectives makes it possible for the suppliers' products to flow directly into ACG manufacturing facilities without the added costs of inspection and other non-value-added activities related to nonconformance. Additionally, successful achievement of the above objectives permits both suppliers and ACG to meet other business goals related to cost, productivity, and competitive position.

3. Scope

The requirements contained within this manual apply to all production suppliers of materials, components, or services incorporated into ACG products. This manual also applies to any non-production supplier that provides testing or gaging equipment. This may include products processed at one ACG location and shipped to another.

4. Supplier Sourcing and Selection

Sourcing of new suppliers for ACG is a cross-functional activity. Sourcing activities will proceed as required by TS16949 and/or other customer expectations.  This Supplier Performance Requirements Manual will be presented to the supplier as a guide to the ACG expectations. No production supplier may be selected without agreement to the terms and requirements contained within this document. Suppliers that meet all define criteria and agree to all terms, quality, and business requirements will be considered for Approved Supplier status. All ‘Approved’ Suppliers must maintain third-party certifications to ISO/TS16949 for IATF OEM designated components supplied to ACG.   These Suppliers must be transitioned to third-party ISO9001:2015/IATF16949:2016 certifications by Sept., 2018.  Non IATF OEM component Suppliers to ACG must be certified to ISO9001:2008 and transition Certified to ISO9001:2015 by Sept., 2018. 

All Suppliers must be ‘Compliant’ through second-party audits to customer defined QMS requirements such as, IATF OEM ‘MAQMSR’, Minimum Automotive Quality Management System Requirements for Sub-Tier Suppliers.

NOTE: ACG may allow new suppliers/sourcing based on ACG audits, or second-party QMS audits, resulting in ISO/IATF compliance, and/or strategy/plan to be third-party certified within one year, at which time ACG will move Supplier to ‘Approved’ status.      
 The appropriate Logistics, Purchasing, Quality, Engineering, and Supply Management functions have the final authority over the sourcing decisions and addition of the suppliers to the Approved Supplier List.
It is not the intention of ACG to perform routine quality system audits of its suppliers. Suppliers are expected to maintain third party registration with third party registrars. ACG does, however, reserve the right to perform quality system audits and/or comprehensive supplier assessments under the following circumstances:

· As a part of sourcing activities

· To assist suppliers in improvement when repeated serious problems occur

· At the request of receiving locations
· At the request of ACG Customers

5. General Criteria for Prospective Suppliers  

· Acceptable Quality System compliance validated by a second or third party registrar

· Acceptable Site Quality Assessment by ACG
· Agreement on pricing, terms, and conditions

· Feasibility Commitment Form

· Supplier Profile

· Indication of satisfactory Supplier Financial health with sufficient lines of credit

· Mutual site visit(s) as appropriate

· Acceptance of ACG conditions of business

· Signed Confidentiality Agreement
As part of the qualification process, Suppliers will be given access to our Plex system, which includes our Quality Management System (QMS), Supply Chain Management (SCM) and our Enterprise Resource Planning (ERP).  Through the portals in Plex, Suppliers will have access to:

· ACG Standards and Forms 

· Requests for Quotes and Contracts

· Nonconforming Material Reports/Problem Solving Requests (NCMR/8D)

· Supplier Scorecards
· Materials Management Releases and Forecasts
· Bar Code Label Generation for Shipments

The portal is a standard for all suppliers of production material, allowing suppliers to communicate directly with ACG via the internet.   No fees are associated with supplier use of the portal.

6. Supplier Quality System Requirements

Key production suppliers to ACG are expected to be working toward compliance with ISO/TS 16949 and (IATF16949 in 2018), based on our OEM customer requirements. The minimum requirement for inclusion on the ACG Approved Supplier List is conformance to the ACG customer quality system requirements for suppliers.  The scope of registration shall contain the type of product or service supplied to ACG.

All ‘Approved’ Suppliers must maintain third-party certifications to ISO/TS16949 for IATF OEM designated components supplied to ACG.   These Suppliers must be transitioned to third-party ISO9001:2015/IATF16949:2016 certifications by Sept., 2018.  Non IATF OEM component Suppliers to ACG must be Certified to ISO9001:2008 and transition Certified to ISO9001:2015 by Sept., 2018. 

All Suppliers must be ‘Compliant’ through second-party audits to customer defined QMS requirements such as, IATF OEM ‘MAQMSR’, Minimum Automotive Quality Management System Requirements for Sub-Tier Suppliers.

NOTE: ACG may allow new suppliers/sourcing based on ACG audits, or second-party QMS audits, resulting in ISO/IATF compliance, and/or strategy/plan to be third-party certified within one year, at which time ACG will move Supplier to ‘Approved’ status.      

Note: Suppliers are required to immediately notify the QA Manager at the appropriate ACG plant if their quality system registration status is suspended, placed on probation, or terminated.

All suppliers, in addition to maintaining their current quality standing with ACG, are expected to have a clear understanding and ability to fully utilize the following standards, guidelines and tools:
· ISO9001:2015, TS16949 and (IATF16949 in 2018) Quality Management System
· Consumer-Centric Warranty Management Guideline:  A Guideline for Industry Best Practices


AIAG Continuous Quality Improvement CQI Process Assessments


(Applies to in-house operations; cascaded through the supply base)
· Special Process: Coating System Assessment

· Special Process: Heat Treat Systems Assessment

· Special Process: Plating Systems Assessment

· Special Process: Soldering Systems Assessment

· Special Process: Welding Systems Assessment
· Special Process: Sub-tier Supplier Management Process Guideline

· Special Process: Molding System Assessment

· Special Process: Casting System Assessment

· Special Process: Sub-tier Supplier Management Process Guideline

· Speciall Process: Layered Process Audit Guidleine

North American Automotive Quality Core Tools 
· Advanced Product Quality Planning & Control Plan(APQP)*

· Potential Failure Mode and Effects Analysis (FMEA)

· Measurement Systems Analysis (MSA)

· Product Part Approval Process (PPAP)

· Statistical Process Control (SPC)
· Parts Identification and Tracking Application Standard

· Quality Assurance Guide for Shipping Labels and Other Bar Code Applications

· Effective Problem Solving

· Global Materials Management Operations Guideline/Logistics Evaluation (MMOG/LE)
· Lean Manufacturing Tools

· Mistake Proofing
The above documents and related training may be purchased at www.aiag.org
ACG reserves the right to require evidence and supporting documentation to demonstrate implementation and compliance with the above requirements.

* The Ford “Advance Product Quality Planning (APQP) Status Reporting guideline ”should also be referenced.
7. Continuous Improvement 
Suppliers are expected to continuously improve in quality, delivery, service, and cost. Continuous improvement activities should be data driven and include trend analysis and prioritized action plans. ACG and its suppliers are competing in an environment where the customers' expectations are constantly rising. Those organizations that fail to continuously improve will be unable to meet their customers’ future needs. This will result in diminishing profitability and loss of future business opportunities.

ACG desires to do business with suppliers who can demonstrate aggressive improvement in quality, delivery, cost, and service. In this way, both parties assure a future position in the automotive and heavy-duty industries. ACG reserves the right to audit continuous improvement activities to assess their effectiveness.

8. Assembly Components Group Supplier Performance Requirements and Rating System

ACG suppliers will be rated on their overall performance. Supplier performance is monitored through the following indicators:  delivered product conformity to requirements; customer disruptions including field returns; delivery schedule performance (including incidents of premium freight); special status customer notifications related to quality or delivery issues; customer service/support.  
8.1   Performance Expectations
ACG expectations for supplier performance for each of the following categories are detailed in the following sections:

8.5  Quality Performance

8.6  Delivery Performance


8.7  APQP and PPAP Performance


8.8  Service, Support, and Responsiveness


· EDI Compliance or Plex Compliance
· NAFTA Compliance
· Compliance with Legal/Regulatory Requirements
· Conflict Minerals Reporting

· ASN Accuracy
· C-TPAT Compliance
· Corporate social and environmental responsibility initiatives
For any of the above areas, if a supplier is not meeting expectations and the supplier performance is impacting ACG’s ability to succeed in our quality and customer satisfaction missions, ACG may issue an NCMR/8D report in the Plex system.  ACG will define the problem and request the supplier to engage in structured and documented problem solving.

8.2   High Impact Suppliers
Suppliers who provide products or services that affect safety, fit, or functional aspects of ACG’s final product or who provide a significant volume of goods and services to ACG may be designated high impact suppliers.  High impact suppliers will be defined by the APQP teams for new programs; existing suppliers will be defined by Purchasing.  A supplier may also be designated high impact based on severe or chronic performance issues or because of a complex product or supply chain.  All ACG suppliers are required to meet the Performance Expectations defined below; high impact suppliers will have their performance measured and reported on a regular basis for purposes of supplier development and continuous improvement.  

8.3   Performance Data
Within the Plex system, all suppliers are able to see and download data on the following:

1. Delivery Performance:  Late

2. Quality:  PPM 
3. Service/Responsiveness:  NCMR’s

Suppliers are expected to use this data for their own internal problem solving and continuous improvement.  ACG will also use this data for Pareto analysis, initiating 8D requests, and continuous improvement.

8.4 Supplier Performance Scorecard
ACG Division of Park Ohio, tracks multiple supplier performance factors monthly.   A 100 point monthly rating system 
is utilized to determine and monitor supplier’s ongoing performance.   Every supplier starts off the month with a score of 100.

This rating measures performance in (5) categories;  1. Rejects (NCMR),  2. Customer Affected,  3. Supplier Return,

4 . ‘OTD’ On Time Delivery,  5. Cost Recovery.

Suppliers can view their monthly rating in their profiles within ACG Division’s Plex system.

	

Supplier Performance Scorecard – Calculated Method



	                      Category


	              Point Breakdown


	                 Deductions 



	NCMR’s
	40
	10 points / New Issue

	CUSTOMER AFFECTED
	20
	20 if customer is affected

	SUPPLIER RETURNS
	10
	10 for each return

	ON-TIME DELIVERY %
	20
	5 points for each 10%

	COST RECOVERY
	10
	10 if cost recoveries

	TOTAL
	100
	


8.5 Performance Rating 
All Suppliers will be given an overall rating in one of three categories:
	Overall Rating
	Definition
	Impact on Status

	Acceptable
	Supplier met initial qualification requirements; supplier is substantially meeting ongoing performance requirements
	Eligible for new business, “Active”; new suppliers will be in “Pending” until the VP of Purchasing or his delegate approves supplier


	At Risk
	Supplier has unresolved performance issues or ACG has concerns about financial stability, capacity, management, etc.  
	Potential “New Business Hold”.   Action plans to be managed by purchasing and or supplier quality.  On site audit plans, corrective actions plans, or other appropriate action plans are to be developed for suppliers in this category. SDSS are not to be given new business unless exceptions are appropriately addressed and documented.


	Unacceptable
	Supplier does not meet initial qualification requirements or is unable to meet ongoing performance requirements
	“New Business Hold”; exit plan as applicable; containment plans where continued use is required.   “Inactive” once all contracts are closed, or for potential suppliers for were unable to meet requirements.


ACG Division Supplier Quality & Purchasing monitors all supplier ratings on a monthly basis.
If a supplier’s rating falls below 80 points in any given month, and ACG Division SQE will contact the supplier to review the reasons for a specific rating point deductions, and subsequent corrective measures.

If a supplier’s rating falls below 80 points in any 2 months within a 12 month period, an SQE will follow up on a supplier’s corrective measures with possible on-site verification visits.

When a supplier’s rating is below 80 for 3 or more months within a 12 month period, they will be placed on ACG’s ‘At Risk’ supplier list.  ACG’s Executive Management from Purchasing & Supplier Quality will request a meeting with Supplier Management at ACG Headquarters in Madison Heights MI.  Supplier Management will be requested to present a ‘QIP’ Quality Improvement Plan to address the systemic performance issues within it’s operation, with timelines for their Continuous Improvements.  ACG Supplier Quality and/or Purchasing will make periodic on-site visits to verify implementation of ‘QIP’.

If the supplier’s ‘QIP’ does not produce the desired and agreed upon improvements, then they will be placed on ACG’s ‘Unacceptable’ supplier list.  ACG Purchasing will enforce a ‘NBH’ New Business Hold status until performance issues are satisfactorily resolved.

8.6 Quality Performance
ACG expects that its suppliers will deliver conforming product 100% of the time. Delivery of product meeting the quality requirements of the ACG locations is necessary for maintenance of uninterrupted flow of product through our manufacturing facilities and to our customers.  Quality requirement include appearance, functionality for use, conformance to specification requirements, and statistical capability of critical characteristics. In order to assure that it meets the needs of its customers, ACG demands the highest levels of quality in products purchased from its suppliers.  Suppliers must maintain the same level of part quality as provided in the PPAP process, including maintaining capability, and avoiding process shifts, even when in specification.
ACG also expects that its suppliers label their products correctly. Suppliers are expected to submit barcode labels in the ACG required format to the receiving locations for approval. After the receiving location approves the suppliers’ labels, all subsequent shipments must contain conforming labels. Properly labeled parts facilitate the receiving process and the flow of part-related information at the receiving locations. Any failure to provide conforming labels, including unapproved labels, improperly formatted, or unreadable labels may result in a shipment quality rejection for the affected shipment.

Suppliers will be required to bear expenses resulting from the shipment of nonconforming material or not shipping material on time as required by releases. Such costs would include, but not necessarily be limited to:

· Non-standard freight and expediting charges
· $250.00 Admin fee for each NCMR, and $300.00 Admin fee for each PPAP rejection
· Plant overtime costs
· Processing and material handling costs
· Sorting and rework charges
· Scrap, in-process or finished goods
· Travel costs of ACG personnel to resolve concerns
· Customer plant shutdown charges

· Field action (recall) charges

· Chargebacks for improper labeling

· Plant inefficiency charges
· Charges for ACG employees involved in containment and problem solving
· Warranty costs associated with the shipment of defective product 
The receiving location Purchasing, Quality or Logistics function will document charges in an SR/NCMR/8D and our finance department will debit suppliers for nonconformance related costs as deemed necessary by ACG management.

Additionally, suppliers will be required to produce and/or certify stock to replace rejected material. If required by the receiving location, the supplier at their expense must provide personnel to sort product at ACG and/or ACG's customer location(s). The providing of on-site personnel can be invaluable in understanding, communicating, and resolution of problems and this action is highly recommended whether sorting is requested or not.

When the receiving ACG plant requests an NCMR/8D corrective action, the supplier is required to submit an initial response according to the due date in the Plex system, generally within one business day. The supplier is required to immediately submit containment actions for the complete supply chain affected by the defect including all plant areas such as Service, Aftermarket, Engineering, rework, sub-processing areas, and to include parts that are incoming, in transit, and in the customers' facilities.  A plan detailing root cause and permanent corrective action is required within 5 business days; and permanent corrective action is expected to be implemented based on the agreed timing in the Plex NCMR. If flexibility is needed in the timing for permanent corrective action, the plant QA Manager must be contacted.  Corrective action must be entered into the Plex system, in the proper format as required by the receiving location(s).

In the event that nonconforming or suspect product may have been shipped, the supplier must contact the ACG facility Quality Assurance Manager immediately for disposition of the affected material.

8.7 Delivery Performance

ACG expects 100% on time delivery of the correct amount of material from its suppliers. Suppliers are expected to bear reasonable costs resulting from delivery failures. Such costs would include, but not be limited to: 

· Non-standard freight charges and expediting costs (customer or supplier related) 

· Plant overtime costs 

· Customer plant shutdown charges

· ACG line downtime costs 
· Charges for ACG employees involved in expediting and problem solving
The ACG plant purchasing function will, at its discretion, initiate requests for debits to suppliers for costs incurred from their failures to deliver materials when scheduled.

ACG Logistics and Purchasing will strive to provide the most accurate information available to the suppliers in order to facilitate the suppliers’ forecasting and scheduling activities. Suppliers are expected to report problems or inaccuracies in the provided data back to the relevant purchasing and/or logistics functions to assist in problem solving. This will include communicating electronically in standardized formats, sending electronic shipping advice notifications if required, and reestablishing cumulative shipments when directed by ACG. Suppliers must exhaust all reasonable options available to meet delivery requirements. If a supplier should realize that it will be impossible to meet any delivery date or quantity target, the receiving location purchasing function must be notified immediately in order to minimize the effects of the failure for ACG and the other suppliers that may be affected.

8.8 APQP and PPAP Performance
ACG expects that suppliers will deliver PPAP packages that arrive on or before the date scheduled by the receiving location purchasing function. PPAP packages must have all required documentation and samples, and submitted materials must meet all dimensional, chemical, physical, appearance, and performance requirements. All process capability requirements must be met.

In order to continue to meet customer expectations, ACG requires that all suppliers conform to OEM Customer-Specific Requirements pertaining to PPAP.   
In addition, IMDS data entry requirements must be met.  This requirement is to be cascaded down throughout the entire supply chain.  All direct material suppliers are required to report 100% of the composition of their supplied materials and/or components into the IMDS. The IMDS reporting requirement must be met at the time of PPAP, and evidence of conformance is required for PPAP acceptance. Guidance on meeting the reporting requirements may be found on the ACG supplier website.  These components are to be submitted to ACG Company ID #68566 IMDS registration and guidelines can be obtained through the IMDS website, www.mdsystem.com. 
Failure of suppliers to meet PPAPand IMDS requirements can cause problems with build schedules, process validation, and the ability of ACG to achieve on-time delivery of product samples to customers.   ACG may issue a request for formal problem solving, i.e. NCMR/8D in the Plex system, if a supplier does not meet PPAP requirements.   In addition, it is also noted in section 8.5 that supplier’s will be charged a $300.00 Admin fee for  each PPAP submission that is rejected, by the ACG receiving location.
If a new component is determined to be ‘Critical’, ACG Purchasing and/or Suppler Quality will notify you at time of award.  This ‘Critical component will then require an on-site Run@Rate capacity verification and ‘Launch Readiness Review’ after PPAP submission.
8.9   Service, Support, and Responsiveness

ACG expects that suppliers will respond promptly and completely to all requests for quotes, problems, concerns, or other business needs identified by the ACG receiving location(s) or their customers. This includes, but is not limited to the following:
· Prompt reaction and response to complaints or requests for action

· Adequacy of containment and stock certification activities

· Adequacy of corrective actions
· Availability of support personnel

· Prompt and complete response to RFQs and RFIs
· Early communication of potential problems

· Use of the Plex system, including ASN’s
· Compliance to new initiatives, e.g. government regulations, customer requirements, ACG requirements


ACG may issue a request for formal problem solving, i.e. NCMR/8D in the Plex system if a supplier is not performing to requirements.  The following are specific Service, Support and Responsiveness requirements.

EDI Compliance or Plex Compliance
ACG expects that suppliers are to implement systems to support electronic interchange of data between themselves and ACG facilities. This can be accomplished in ome of two ways: the supplier can either be EDI compliant or Plex capable. Electronic interchange is important for reduction in time and errors during information exchange and improvement in the flow of critical information needed for forecasting and scheduling activities. ACG may at their discretion waive this requirement for some suppliers. 

NAFTA Compliance

ACG expects suppliers to provide NAFTA Certificates of Origin for all eligible materials and/or parts. Certificates that are valid for the applicable calendar year must be submitted to the ACG receiving locations on or before the specified due date.  
 Conflict Minerals Reporting

ACG expects all suppliers whose products contain any of the designated Conflict Minerals (tin, tantalum, gold, or tungsten, or any of their derivatives) to submit an applicable Conflict Minerals Reporting Template (CMRT) to ACG Corporate SQA annually.  The most current template can be found at the cfsi or iPoint websites, or can be requested from ACG Corporate Supplier Quality.
ASN Accuracy

ACG expects suppliers to support the receiving locations by transmitting timely, accurate ASNs. ASNs are critical to purchasing because they provide feedback confirming that the releases or kanbans have been filled and the product is being shipped as required. ACG receiving locations may, at their discretion, waive the ASN requirement for some suppliers.

C-TPAT Compliance

ACG has decided to comply with C-TPAT (Customs Trade Partnership Against Terrorism) guidelines. Towards that end, ACG will require our suppliers to work with us to meet this goal. 
C-TPAT is a joint business-government initiative to strengthen U.S. border security. The program acknowledges that importers rely on the controls of all supply chain partners (carriers, brokers, warehouse operators and manufacturers) to ensure the integrity of their security practices. 

Please go to http://www.cbp.gov/ for more information.

8.10   Supplier Analysis of Ratings

Park Ohio ACG uses Plex to calculate PPM and Delivery based on data in the ERP and Quality system; NCMR/8D’s are issued by the plants or corporate office, based on known data at the time.  In all cases, the NCMR/8D  is to be treated as a mutual problem solving process.  ACG may adjust or reverse PPM and NCMR/8D information based on agreed resolution with the supplier.  The Delivery calculation is system generated and can only be modified by working with the ACG plant materials contact to establish delivery parameters, i.e. defining due dates ranges and lead times or to correct errors in the reported shipments.   Suppliers have 30 days from the time of issue of the latest ratings to dispute Plex data. Suppliers must present documented evidence to ACG plant purchasing to show that the data in the Plex system is incorrect.  
Based on the evidence presented, ACG may revise the data in Plex. ACG will attempt to resolve the issue within 10 working days from the date of the initial contact by the supplier. Final authority for rating adjustments lies with the respective plant Purchasing, Quality or Logistics Manager.

9. Supplier Initiated Product/Process Change Requests

Suppliers shall notify ACG of any planned product/process changes. The ACG guidelines for notification and submission requirements are stated in section 3 of the AIAG PPAP manual, fourth edition.

Unless specifically agreed to the contrary, Suppliers  shall notify and obtain written approval from their Buyer by using the “ACG Form Supplier Change Request Template.xls” located in the Supplier Documentation module in Plex.  The completed form is to be submitted to the ACG Buyer who will review the proposal with ACG Engineering.  Accepted changes will be entered into the ECR system in Plex.
Examples of applicable changes include, but are not limited to:

· Manufacturing location change

· Tooling change/addition/removal (encompasses tooling design or method change), including changes to fixtures, gages and test equipment.

· Process flow change (such as alternating a sequence of operations, adding or deleting an operation or inspection), including any chemical, mechanical or process changes which could affect the performance, reliability, safety, serviceability, appearance, dimension, tolerances.

· Design change driven (portions controlled by the supplier)

· Packaging change

· Test/inspection change

· Test code change

· Component change, material source change

· Process (assembly or repair) chemical change
Other requirements for written approval of changes may be set forth in the mutually agreed Specifications. ACG reserves the right to reject any change that requires ACG’s approval. 
For all changes that do not require advance ACG approval of the change, Supplier shall use reasonable efforts to promptly notify ACG of such change(s) in writing.

Following ACG’s initial qualification of the Product, any changes to the Product that require ACG’s approval may require re-qualification of the Product. As a condition of such approval ACG may require reimbursement of ACG’s reasonable costs of such re-qualification.
Requests are required 90 days before the planned implementation of the change. Upon approval of the proposed change, ACG may require verification, i.e. feasibility studies, capability studies, durability studies, crash tests, etc. of the change before authorization is given to implement the change; and a full PPAP submission may be required prior to implementation at the discretion of ACG Engineering or Quality Departments at the supplier’s expense.
Glossary of Acronyms and Terms

	AIAG (Automotive Industry Action Group)
	An automotive industry trade association dedicated to improvement of processes and productivity. The North American vehicle manufacturers and their suppliers collaborate in this organization.

	Approved Suppliers
	Suppliers who have satisfied the evaluation and selection criteria as outlined in the ACG Quality Manual, and maintain an acceptable performance level, are Approved Suppliers.  After final approval, the supplier is added to Plex system as an approved supplier.

	APQP
(Advanced Product Quality Planning)
	The activities which 1) define processes used to manufacture new (and changed) products, 2) assess risks, and 3) establish controls in order to prevent nonconformance.

	ASN (Advance Shipping Notice)
	An ASN is an electronic transmission, from the supplier to the customer, containing required information about the product shipment. 

	C-TPAT
	C-TPAT is a joint business-government initiative to strengthen U.S. border security. The program acknowledges that importers rely on the controls of all supply chain partners (carriers, brokers, warehouse operators and manufacturers) to ensure the integrity of their security practices.

	EDI (Electronic Data Interchange)
	A system of electronic data exchange between trading partners, EDI is used to transmit forecasting information as well as shipment information.

	ISO (International Organization for Standardization) 
	An international organization of national standards bodies dedicated to the preparation of international standards. The ISO 9000 series is the international standard for quality systems and has been adopted as the American national standard.

	Premium Freight
	Any freight charges incurred that result from transportation outside the normally contracted delivery routing. This could include additional trucks or special courier service.

	Plex
	 ACG’ web based business management system

	PPAP (Production Part Approval Process)
	A disciplined, documented method for verifying that new and changed processes and products meet all specified requirements-physical, chemical, dimensional, and appearance (when required).

	PPM (Parts Per Million)
	PPM’s are a measure of a supplier’s quality performance. It is expressed as the number of nonconforming products received per million parts shipped. PPM provides the customer with a tool with which to compare suppliers’ performance on a level playing field.

	RFI
	Request for Information; written request to provide technical, quality or cost information

	RFQ
	Request for quotation; written request to quote goods or services
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